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ADSHE Professional Peer Supervision


“Supervision can be a very important part of the [practitioner’s] wellbeing, ongoing self-development, self-awareness and commitment to development
.”
“Good colleagues can keep you honest and provide a way of interrupting negativity or reactivity … peer groups provide a form of co-mentoring.  Such peer groups can also help you focus on what is important, as well as provide a safe place to discharge your emotions when times are tough
.”
Introduction

Professional Peer Supervision (PPS) for specialist tutors is very much a new concept in Higher Education. It is being introduced as a way of using reflective practice and shared experiences and will be a part of continuing professional development (CPD). It has SFE support as they have an interest in ensuring ‘best practice’ in the sector. 
There is no best approach to doing PPS. This leaflet has been developed by ADSHE’s Quality Assurance (QA) Working Party and is designed as an introduction to professional peer supervision. This leaflet also provides some ideas and solutions to make PPS work for you and the teams you might work in.  It is advisable to enrol on the ADSHE training course before embarking on a PPS relationship as this training will explain differing approaches to PPS and provide a space for you to experience different approaches.
The principal aim of PPS is to be a resource for practitioners to reflect on their practice in a supportive manner.  Professional peers can act as a resource for each other as they can mutually pool their experience. This means they are therefore able to learn from one another in a non-hierarchical way. PPS is thus essentially quite different from any form of other professional supervision. It is suggested that any PPS is not conducted by a colleague who is your line manager.
PPS is not designed to be a tick-box exercise, nor is it a management tool.  It can be used as a support and prompt for professional practice in a creative way. PPS aims to provide a space for reflection, to identify concerns and issues to enable practitioners to share best practice. 
Why have PPS?
· to maintain professional status

· to ensure dissemination of best practice

· to tap into a network of peer resources

How could PPS help you?
· Engaging in PPS helps specialist 1:1 dyslexia tutors to meet the professional requirements for CPD as outlined by ADSHE. It does this by making it possible for tutors to reflect on their practice and identify areas for development. 
· It also provides the opportunity to develop expertise, to find new ways of teaching, and to gain professional support, which is particularly important for newly qualified tutors and those who work on a peripatetic basis.

Introducing PPS into your practice
· Introducing PPS into your work may have resource costs and time implications of which tutors need to be aware.  
· Tutors working in an institution should ensure that PPS is tutor-led.  It is not designed to be used during an annual review or as a management tool to assess tutors’ performance or direct practice. 

· PPS is not part of a formal performance review or appraisal, although you may decide to use insights to inform these institutional practices if you wish.  
· In the near future engaging with a PPS program will be a requirement to be listed on the ADSHE professional tutor register.  
· Peripatetic tutors could form their own network for PPS.

· You may like to work with an existing local ADSHE group to help you implement PPS.  

Choosing the right approach
Tutors need to agree on the way they go about using PPS to inform their practice.
 Key issues may involve: 
· how to explore other ways of working

· how to address quality issues

· how to facilitate tutors’ insights into their own practice

· how to give and receive feedback

There are a variety of approaches to PPS. Specialist tutors often work in a variety of settings and sometimes in isolation so it is important to be creative and to consider how to use PPS to suit individual supervisory needs.  

The following are some examples of ways to set up PPS structures. Do not feel constrained by these examples and adapt the approach to suit your own workplace needs. 
· setting up a dedicated group

· working with colleagues within an institution

· working with ADSHE members within (ADSHE) regional groups

· working with colleagues in different institutions

· using facilitated group supervision

· using the same professional colleagues with one-to-one peer review

· using peer group supervision with a selected leader
Structuring PPS sessions
PPS sessions should be carefully structured with clearly defined aims and objectives. We advise creating a template for the structure of PPS sessions that includes:  
· clearly defined ground rules and responsibilities    
· contract of commitment that includes confidentiality   
· an agreed process to include recording the session     
· sharing best practice   
· open and honest learning

· relevance to current dyslexia research/thinking

· active listening

· creating opportunities for improvements

· techniques to manage team dynamics (if relevant).  
· an evaluation system: how well is it working?

The supervision course run by ADSHE (trial starting in January 2012) covers: finding a PPS format that works for you; structuring PPS sessions; content and organisation of PPS sessions.
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