
[image: image1.png]abshe

Association of Dyslexia Specialists in Higher Education




AGM 25th September 2010
Lecture Theatre
London College of Communication
Present 

ADSHE members  Ros Lehany, Sally Freeman, Kate Dresser, Sandra Falshaw, Mary Edelmann , Atif Choudray, Judy Turner, Janet Skinner, Tanya Zybutz, Heather Symonds, Jane Warren, Yvonne Slater, Margaret Meehan, Pauline Sumner, Gaynor Gray, Shirley Dow, Catherine Connolly, Monica Pellegrini, Linda Reid, Margaret Wade, Jacquie Rawes, Caroline Holden, Carolyn Ault, Catherine Watts, Chris Webb, Julie Fury, Jane Swindells, Jane Lapraik, Caroline Kirrane, Andrew Shaw, Stella Klein, Mary Eld, Terry Squires, Gail Alexander, Freda Yeang
In attendance: Administrator Mary Kountouris

Apologies

John Conway, Julia Kender, Cherry Taylor, Barbara Taylor, Emily Coote, Jamie Crabb, Diane Aronstam, Hilary Haigh, Fanny Middleton

1.
Election of committee

Members were nominated (in agreement) for the following Executive Committee posts:

	Post
	Nominee
	Proposer
	Seconder

	Chair
	Ros Lehany
	Shirley Dow
	Jamie Crabb

	Deputy Chair
	Sally Freeman
	Dr Barbara Taylor
	Fiona White

	Treasurer
	Kate Dresser
	Margaret Wade
	Diane Dobbs

	Deputy Treasurer
	Julia Kender
	Mary Edelmann
	Janet Skinner

	Regional Rep
	Sandra Falshaw
	Yvonne Slater
	Catherine Connolly

	Regional Rep
	Judy Turner
	Angela Taylor
	Julia Tait

	Freelance Tutor Rep
	Mary Edelmann
	Pauline Sumner
	Shirley Dow

	Publicity Officer
	Atif Choudhury
	Joseph Aqulina
	John Conway

	Officer without Portfolio 1
	Emily Coote
	Ros Lehany
	Peter De Casagrande

	Officer without Portfolio 2
	Jamie Crabb
	Tanya Zybutz
	Ros Lehany


All posts were nominated  and accepted. The members present also co-opted onto the executive the  lead facilitator of the Working Party on Quality Assurance – Janet Skinner

3.
Minutes of the Special Meeting 18.9.09

Proposed as a true record by Jane Warren

Seconded by Pauline Sumner

The minutes were accepted as a true and accurate record of the meeting. 

4.
Chair’s report 
The chair gave a report on the past year (see Appendix 1) Overall the year has been a productive and positive one and a great deal has been achieved. The membership criteria and forms are now updated but it is important to pay on time as ADSHE’s only income is from subscriptions. The website has been updated and this is an ongoing process. Jiscmail have been increasingly used and regional groups continue to flourish. There are 8 groups now and a new one is proposed for Scotland.  In future one general meeting a year will be held in the regions and this took place in Cardiff this year. The feedback from Networking Day was  good and it has been decided that Friends House is still the best location . The next Networking Day will be held on June 17th 2011. New sub-groups are beginning to develop within ADSHE for Assisstive Technology, Quality Assurance and Diagnostic Assessors.  There is a Quality Assurance  working party, chaired by Janet Skinner and supported by SLC.  Judy Turner is ADSHE’s new representative on SASC, the committee that oversees standards for assessments. ADSHE is now represented on the Disabled Student Stakeholder Group set up as a result of the Hopkin Review (Dec 2009) The stakeholder groups advise SLC and there have been many significant improvements in the past 6 months.  The Midlands Group are presenting at the BDA conference Harrogate 2011 and other ADSHE groups are encouraged to propose workshops. The wider executive are now taking on increasing responsibilities and the chair feels privileged to work with such a supportive executive. ADSHE will celebrate it’s 10th year in existence at Networking Day 2011. 

The chair was thanked for all her hard work and congratulations were made to  AC on his recent marriage.

4. Financial report
KD gave the Financial Report

See Appendix 2
KD explained that the chart outlined a fourteen month flow to show accounts from July 31st to the end of August as major expenditure doesn’t show on statements until the end of July.

She explained that ADSHE needs to maintain a balance of £5-6k or greater.  This will be aided by the timely payment of subscriptions.

ADSHE has £11,486.86 in the bank now.  KD hoped that within the next couple of years ADSHE would  be in a position to employ a bookkeeper, to keep pace with the growth of the organisation.

The amended Financial Statement will be presented at November London Meeting.

5.
Amendments to constitution and acceptance of constitution

Section 2 – objective of ADSHE- discussed in detail at the Special Meeting 18.09.09 

Section 4 –membership criteria was changed as it was too restrictive . This provides Executive Committee with the discretion to invite individuals to become members. 
Some minor changes were made 

HS proposed that the amendments be accepted , TZ seconded

The amended Constitution was accepted unanimously by  the members present.

6. AOB

PS expressed gratitude for the Chair’s hard work which has led to real changes in people’s working conditions.

AGM 2011

Date and place to be announced
Appendix 1 – Chair’s Report

Chairs report 2009-2010
We started the year in a state of some uncertainty however I am delighted to report that it in the end has been a very positive and productive year and we have achieved a great deal. 

Following on from our strategic planning day we knew we had to look at the membership procedure. There were many concerns about membership, about who could be a member and also about the large number of specialist tutors who are not members of ADSHE and indeed may not even be aware that we exist. In order to encourage HEIs to join we have not set a limit on the number of tutors an institution can have as members. 

We will review this policy at the end of the academic year but for the moment we need to actively encourage those HEIs who are not members to sign up. It represents extremely good value especially in these financially constrained times. We have revised the membership forms and this is an ongoing process. If you haven’t submitted an individual form you do need to do so – immediately! Changing the membership procedure was more complex than we anticipated and we found ourselves in a precarious financial position in April. The situation is much better now but far too many institutions did not pay until the very end of the financial year. As we rely entirely on subscriptions we cannot allow this to happen again and we greatly appreciate your support in getting institutions to pay promptly this year. Please bear with us as we try to get this procedure streamlined. 
We were keen to develop the website and our jiscmail. The year has seen a make-over of the ADSHE website with enhanced information about regional groups and their activities and the [start of] a section on resources and key topics from the Jiscmail discussion.  Jiscmail has functioned well over the year with a number of positive exchanges of views and information by members, most popular topics included writing speeds and  scribes, mind mapping software,  referencing,  DSAs for Phd students, dyspraxia and vision.  There was also regular feedback on the progress of discussions with SFE around the improvements to DSA operations.  We have 470 members subscribed to Jiscmail and plenty of active users - over 70 contributed to discussions in June alone. Please use the Jiscmail, its a valuable resource with access to a large number of people who will understand exactly what you are talking about and  who may have already solved your problem!  Please offer resources for the website, or tell us what you would like to see listed there and John will do his best to provide them.
In order to encourage people to attend general meetings we now have a regular presentation or training slot and these are increasingly well attended. The executive has decided to hold at least one general meeting a year outside London to promote regional involvement and  the first was held in Cardiff in April where we had the most splendid rooms at Cardiff university – thanks to Kate for organizing that. We hope to go to Scotland next spring. Networking Day took a slightly different format this year with an increased number of workshop slots and the feedback has been very positive. After extensive research we have decided that the Friend’s House in Euston Rd is the best location for Networking Day and so for the time being we will continue to hold it there. Next year will be our 10th birthday and a cause for some celebration we feel. We are investigating the possibility of hosting an evening event following the Networking Day on Friday  17th June 2011.
Regional groups continue to flourish and play a valuable role in ADSHE, particularly for those members who are more isolated. We have 8 regional groups meeting regularly throughout the year with a range of many interesting workshops, discussions and events. The London and South East group have recommenced meetings and I am extremely pleased to say that we now have an ADSHE North West group which covers the many higher education institutions in north west England and North Wales. As I mentioned we are hoping to have a general meeting in Scotland in April and this will be the launch of the Scottish regional group. Sandra has already had an informal meeting with some of our Scottish members and they are very enthusiastic about this.

The executive are keen to see sub groups develop within ADSHE. These are to allow tutors with special interests to share good practice and look at how those interests could best be developed for the benefit of all members and indeed the sector. To this end we have three forum groups this afternoon – on Quality Assurance, Assisstive Technology and Diagnostic assessments.  The forums will be exploring what they would like to achieve and how they could become more formalized and active. 

 Everything I have mentioned so far has focused on the membership but we  are also increasingly active at a sector and national level. We have set up a working party to look at quality assurance issues in specialist support.  ADSHE is very fortunate to be involved in this as there will definitely be some form of audit/quality assurance linked to the DSA in the not too distant future and to be able to shape the form this will take is very positive.  Michelle Wickenden at SLC is supporting ADSHE's work in this.  We are anxious that all members contribute in order to demonstrate the professionalism of the work that dyslexia specialists provide for HE students.  The WP released a survey and by August there had only been 63 responses.  I know that some regional groups have contributed since but if you have not already completed it, please take the time to do so. Janet Skinner is chairing this wp and  thanks go to her and her team for all the hours they are putting in to this important work.

Judy Turner is our new representative on SASC the SpLD Assessment Standards Committee. This steering committee is a standard-setting group concerned with the diagnostic assessment of specific learning difficulties in an educational setting and oversees the standards for Practicing Certificates. I think Judy has yet to attend a meeting but we look forward to hearing about this work in future.
 As a direct result of the Hopkin Review we now have representation on the Disabled Student Stakeholder Group which has already met four times since April. We are also part of the subgroup which is looking at a central database for Non Medical Helpers. This representation allows us to make a significant and lasting contribution at sector level. We have lobbied long and hard with other stakeholders for a change to the so-called 10 hour rule, for the removal of ILPs and to replace the overused term ‘study skill support’ with ‘specialist 1:1 support’ and we have been successful with all of these. At present we are working closely with two other stakeholders to change the government guidance document that underpins all DSA decisions so that it more accurately reflects the needs of students with SpLDs and the work we do. This is tabled to be considered at the next meeting in December. 

There have been significant changes at SLC and whilst it never pays to be complacent I am very impressed and encouraged by these. The DSSG works particularly closely with Anthony Hill (the voice students hear when they call Darlington about DSA and the replacement for Elaine Urquhart when she moved on) and ADSHE will be delivering training about 1:1 support to his specialist team later this year. 

Along with our birthday celebrations we have plans for next year which include an exciting new initiative – our very own training day. It will take place at Leeds Metropolitan University on Saturday February 5th. The day will be open to members and will focus on the diagnostic assessment process. A charge will be made but we intend that it will be considerably less than comparable trainings offered in the sector at present.

In addition the Midlands group and hopefully other ADSHE members will be presenting workshops or poster sessions at the BDA International Conference. This will take place in Harrogate between 28th and 30th April next year. 

 As I anticipated in my last report more responsibility has devolved to other members of the executive this year as I have had to take on an increasing with the DSSG.

I feel very privileged to work with such a supportive and dedicated executive. There are times when they must feel overwhelmed with emails but I have always had a really positive response to the numerous requests I make. I am particularly grateful to Sally for her unflappability in the most trying circumstances. The amount of work the executive is asked to do will need to be addressed over the coming year. I am sure 2010-11 will be another interesting year during which we will build on the work we have already done and I look forward to a real celebration of our first ten years at Networking Day 2011. 

Ros Lehany

24.09.10

Appendix 2 

Accounts summary June 2009 – July 2010

	INCOME 2009 – 2010
	
	
	EXPENDITURE 2009 – 2010
	

	Balance

End June 2009
	£16,429.97
	
	
	

	Conference Fees

Networking Day 09

Networking Day 10


	£2060

£8045
	
	Networking Day 2010
	£9281.80

	Exhibitors Networking 10
	£210
	
	Administration

Salary and expenses
	£6339.70

	Subscriptions

Institutional 

Individual 
	£10,270

£3525
	
	London Meetings

Refreshments

Room Hire
	£475.20

	Mindmaps
	£45
	
	Executive Travel
	£2293.16

	
	
	
	Working Parties
	£114.90

	
	
	
	Web maintenance
	£285

	
	
	
	Regional Groups
	£845.27

	
	
	
	SLC/NUS

Travel
	£113.80

	
	
	
	Publicity
	N/A

	TOTAL
	£40,584.97
	
	TOTAL
	£19,748.83

	
	
	
	Balance

End July 2010
	£11,486.76
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